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Quality Guru Series 4. Dr. Joseph M Juran 

Often called the "father of quality", Dr. Joseph M Juran was born in the USA in 1904 and spent many years there 
researching and developing his approaches to quality management before traveling to Japan in 1954, where he had a 
fundamental role in establishing the modern reputation of "made-in-Japan" products. He is recognized as the person who 
added the managerial dimension to quality, broadening it out from its statistical quality control origins. In 1937 he created 
the Pareto principle (also known as the 80/20 principle), which millions of managers rely on to help separate the "vital 

few" from the "useful many" in their planning and activities.  
 
In 1951 Dr. Juran wrote the first standard reference work on quality management, the Quality Control Handbook, which 
provides important how-to information dedicated to improving an organization's performance by improving the quality of 
its goods and services. Before his death in 2008, he went on to publish much valuable reference material, in 1979 
founding the Juran Institute to improve the quality of society. He is quoted as saying "Whatever you do make sure it 
improves society. Don't just do it for the sake of profit." 
 
The Juran Trilogy®, published in 1986, describes quality as a trilogy of three processes - quality planning, quality control 
and quality improvement. The principle is that good quality management requires quality actions to be planned out, 
improved and controlled.  

 

 
 
The process achieves control at one level of quality performance and then plans are made to improve the performance on 
a project by project basis, using tools and techniques such as Pareto analysis. This activity eventually achieves 
breakthrough to an improved level, which is again controlled, to prevent any deterioration. Dr. Juran believed quality is 
associated with customer satisfaction and dissatisfaction with the product and emphasized the necessity for ongoing 
quality improvement through a succession of small improvement projects carried out throughout the organization.  
 
His ten steps to quality improvement are: 

1. Build awareness of the need and opportunity for improvement 

2. Set goals for improvement 
3. Organize to reach the goals 
4. Provide training 
5. Carry out projects to solve problems 
6. Report progress 
7. Give recognition 
8. Communicate results 
9. Keep score of improvements achieved 
10. Maintain momentum 

He concentrated not just on the end customer, but on all external and internal customers, believing that each person 
along the chain, from product designer to final user, is a supplier and a customer and also a process, carrying out some 
transformation or activity. 
  
If you would like to find out more about Dr. M Joseph Juran or are interested in reading any of his publications, why not 
take a look at the Juran Institute website. 

 
 

 

 

The information provided in this newsletter and on our website is as correct and up to date as we can make it. no warranty, 
express or implied, is given regarding its accuracy. We do not accept any liability for errors or omissions. We shall not be liable 

for any damages (including, without limitation, damage for loss of business or loss of profits) arising from the use of, or 
inability to use, this site or any information contained it it, or from any action or decision taken as a result of using this site, or 

any such information.  
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