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Quality Guru Series 6. Dr. Armand V Feigenbaum 
 
Dr. Armand V Feigenbaum , born in the USA in 1922, was the originator of "Total Quality Control", later 

referred to as total quality management (TQM). He defined it as "An effective system for integrating 

quality development, quality maintenance and quality improvement efforts of the various groups 

within an organisation, so as to enable production and service at the most economical levels that 

allow full customer satisfaction". 

His most famous book "Total Quality Control" was completed whilst he was still a doctoral student at MIT 
(Massachusetts Institute of Technology) Sloan School of Management, based in Cambridge, Massachusetts, 

the first edition being published in 1951 under the title" Quality Control: Principles, Practice, and 
Administration". He went on to join the General Electric Company and from 1958 to 1968 was their 
worldwide Director of Manufacturing Operations and Quality Control, where he had extensive contacts with 

such companies as Hitachi and Toshiba. This led to his work being discovered by the Japanese at about the 
same time as Dr. Joseph M Juran visited Japan. (see Quality Guru Series no. 4 in our July 2010 newsletter).  
 

Since then Dr. Feigenbaum has become one of the world's leading thinkers and leaders in the quality field 
and his ideas have influenced the way companies approach quality around the world. Total Quality Control, 
many times updated and revised, has been translated into more than a dozen languages.  
 
Dr. Feigenbaum argued for a systematic or total approach to quality, requiring the involvement of all 
functions in the quality process, not just manufacturing, from customer specification and sale through design, 
engineering and assembly, and ending with shipment of product to a customer who is happy with it. The idea 

was to build in quality at an early stage, rather than inspecting and controlling quality after the fact. 

The latest edition of Total Quality Control defines ten crucial benchmarks for total quality success.  

1. Quality is a company-wide process. 
2. Quality is what the customer says it is. 

3. Quality and cost are a sum, not a difference. 
4. Quality requires both individual and team zealotry. 
5. Quality is a way of managing. 
6. Quality and innovation are mutually dependent. 
7. Quality is an ethic. 
8. Quality requires continuous improvement. 
9. Quality is the most cost-effective, least capital-intensive route to productivity. 
10. Quality is implemented with a total system connected with customers and suppliers. 

These provide a way of totally focusing the company on the customer - whether it be the end user or the 

man or woman at the next work station or next desk.  
 
Dr Feigenbaum also emphasises that there are three keys to achieving the quality competitive leadership that 

is so crucial in modern global markets.  

1. a clear understanding of international markets and of how people buy in these markets 

2. a thorough grasp of a total quality strategy that provides the business foundation for  
3. hands-on management know-how for creating the necessary company environment for quality and 

for establishing the stretch goals required for quality leadership 

Dr. Feigenbaum was the founding chairman of the International Academy for Quality and was the president 
of the American Society for Quality Control from 1961-63, which presented him with the Edwards Medal and 
Lancaster Award for his international contribution to quality and productivity. In 1988 he was appointed to 

the board of overseers of the United States Malcolm Baldrige National Quality Award Programme and today 
he is President and CEO of General Systems Company Inc., a Pittsfield, Massachuesetts engineering firm that 
designs and installs operational systems.  
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