
raising standards worldwide™

ISO 9001 can help you save and make money and BSI’s  
unique Return on Investment Calculator can show you how.*

This unique calculator comes from the pioneers and world leaders in ISO 9001.

The calculator is based on the findings of independent academic research which shows that  
organizations with ISO 9001 certification financially outperform those without. Such financial 
benefits are supported by the experiences of many of BSI’s thousands of customers.

The calculator enables you to compare the cost of certification with the financial benefits you 
could expect from it.

BSI Quality ROI Calculator –  
showing the financial benefits  
of ISO 9001 certification



Question:  
What research was used in the development of the BSI Quality ROI 
Calculator?

Answer:  
The research papers were written by independent academic institutions such 

as UCLA and Indiana State universities, and were published in industry journals 

such as the Journal of Business and Economic Research. Some studies looked 

at performance of companies before and after ISO 9001 certification and 

others looked at pairs of similar companies that matched in terms of size and 

profitability and then at the relative performance following the certification 

of one and not the other. Financial  performance was then compared using a 

number of metrics, most notably return on sales (RoS) and return on assets (RoA). 

Question:  
What is Return on Sales and Return on Asset? 

Answer:  
Return on Sales is Net Profit (after interest but before tax and dividend 
payments) divided by Revenue. In most companies, revenue means the same 
as Sales or Turnover. The Profit/Sales measure tells how much profit is being 
produced per unit of sale. Return on Asset is Net Profit (after interest but 
before tax and dividend payments) divided by Total Assets. Both measures 
are usually expressed as a percentage and measured over a full year.

Question:  
How do you calculate the benefit and the cost? 

Answer:  
Both benefits and costs are estimates. The cost of ISO 9001 certification is 
estimated by using the organization’s number of employees which provides the 
estimated duration for assessments that would be completed by BSI in three 
years. The research results are used. For Return on Sales, academic studies 
suggest an average increase of 1.6 percentage points over three years. For 
Return on Asset an average increase of 1.2 percentage points is suggested 
over the three year certification cycle.

Question:  
How realistic and representative are these calculations? 

Answer:  
These numbers were calculated by using the averages of 5 different 
academic studies that studied approximately 2500 companies in different 
industries and geographies. 

Also, BSI’s own research shows that 62% of our customers achieve cost 
savings as a result of being certified to ISO 9001.

Question:  
Does it mean that I will achieve this financial increase when I implement  
ISO 9001 in my organization? 

Answer:  
These results mean that if all other factors affecting your organization’s 
financial performance remain unchanged and if your organization meets 
the requirements of ISO 9001, you should expect ISO 9001 certification to 
increase your financial performance. 

Question:  
How could ISO 9001 certification increase financial performance? 

Answer:  
By helping organizations reduce cost and increase revenues. It can reduce 
cost by reducing the number of defects, reducing waste, lowering warranty 
costs, improving staff motivation and productivity, reducing the number of 
incidents by taking preventive actions and solving problems more efficiently. 
ISO 9001 certification can increase revenues by opening new markets, 
winning more customers, increasing customer satisfaction, understanding 
customer needs better, developing new products and services that meet 
customer needs, reducing complaints and increasing the overall quality  
of service. 

Question:  
Is the implementation of a certified ISO 9001 quality management system 
the specific reason for the increase in profits?

Answer:  
No but what we can say, from the research, is that there is a link between 
implementing a certified ISO 9001 and better profits. Every single paper on 
this topic that we have ever seen agrees with this!

It is less clear whether certification makes companies perform better or simply that 
better companies seek certification but there is strong independent evidence that 
certification and better performance go together.

Also don’t forget that our own customers’ experiences support this link with 
62% claiming cost savings as a result of being certified.

BSI has a comprehensive range of ISO 9001 quality 
management solutions wherever you are on your journey 

To find out more about our BSI Quality  
ROI Calculator call 0845 080 9000

*  Evidence of the financial benefits of ISO 9001 certification has been provided by  
independent academic research papers published by the following:

  Management Science; V. 51; Journal of Business & Economics Research; V. 6; International 
Journal of Quality and Reliability Management; V. 19; Management Science; V. 47; Accident 
Analysis & Prevention; V. 39; Journal of Operations Management; V. 24; Total Quality 
Management/University of Houston, Texas.

BSI Quality ROI Calculator – questions and answers

The BSI certification mark can be used on your stationery, literature  
and vehicles when you have successfully achieved certification.

For further information on the BSI Quality ROI Calculator 
Call: 0845 080 9000
Email: certification.sales@bsigroup.com
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